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Overview

® About Projcon Group

We are an exclusive, niche and rapidly-growing Pro -
ject Controls consultancy offering innovation,
advice, implementation, technical and training sup-
port to our clients around the world. Through our
consulting services, we faciliies the integrated
global use of Project Controls technology, methods

and practices in every customer.

Put simply; we are the world’'s one stop-shop for

every Project Controls need.
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People - Competency
Development

e’

¢ Project Controls
%' Institute

PClis the worlds first and most unique
Project Controls learning platform offer-
ing blended education alongside a flexi-
ble framework of global accreditations

and qualifications.

Accredited and supported by major
professional bodies across the globe
such as AACE, APM, APMG Interna -
tional, ACostE, ECITB, and PMI

Multi-level courses allow for begin-
ners’ accreditation through to expe-
rienced professional development in
Classroom, Blended or Online envi -

ronment.

Bespoke offerings for corporate
customers with end to end solution
approach

Trailblazer apprenticeship

S @@ o @

training - Associate Project Manager
and Project Controls Technician




Corporate client offerings

End to End Solution Provider for Training & Accreditation - More details on page 4

(Skills Gap Assessment, Bespoke training and Accreditation)

Custom Training Solution

Flexibility to blend PCI patented content with Client's content to deliver be spoke training

On- demand training supported by onsite workshops to elevate the learning experience

Registered training provider for Project Controls Technician Apprentice Scheme - Managed by Institute for Apprenticeships,
UK Government

Dedicated Page

Dedicated page with controlled access to client staff only

Fully Responsive

Platform designed to suit enhanced corporate IT structure/requirements

Progress Tracking
@ Client admin login allows tracking of progress of each candidate via a dedicated dashboard
® Generate auto email to supervisor for summarizing the progress of training

® Auto downloading of completion certification

Offline access to courses via app feature (under development)

Video logs capture facility during training to ensure user validation

Login Integration

Single sign-on capability for convenience

% Language
Capability to deliver in any major language preferred by Client

Dedicated Account Manager

UK based dedicated account manager for enhanced customer support
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y London
/ Metropolitan
-, College

London Metropolitan Col -
lege (formerly Project
control online LTD) was
established in March 2012
with the aim of building
competency in Project
Control and Project Man -
agement for complex pro -
jects in blended learning
environment. Most recent -
ly, we are going through
major rebranding to reflect
our new directions of the
business strategy to posi -
tions at the heart of the
Education and Training,
having approved from
Education Skills and Fund-
ing Agency (ESFA) to de -
liver Apprentice pro-

gramme recently
>
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Course Offered

Approved from Education Skills and Funding Agency
(ESFA), LMC deliver various PC and PM Apprentice
programmes in addition to following courses.

@ Apprenticeships

e Associate Project Manager Apprenticeship brochure
(Level 4)

e Project Controls Technician Apprenticeship (Level 3)

® Project Manager (Degree) - Level 6

e Project Controls Professional (Degree) - Level 6

@ LMC Certificate Courses

e Certificate in Construction Project Management

e Certificate in Delivering Projects

Certificate in Construction Project Control

Certificate in Project Control

Certificate in Monitoring and Control

@ Graduate and Post Graduate Courses

e Degree in Project Control

e Degree in Monitoring and Control

e Degree in Project Management

e MSc Construction Project Management,

e MScin Delivering Complex and Megaprojects,

e MScin Forensic Delay Claims Analysis




Our Key Clientele & Experience

% Ministry of Defence (MoD) - DE&S and DIO : Via KPMG framework, engaged in P3M assess-

Ministry ment, integrating Project Controls services delivery etc

of Defence

) . National Grid - Via Enzen framework, engaged in maturity assessments, P3M assessment,
natlonalgrld Capability development, and offering specialist Project Controls support

M Mott MacDonald - As a trusted partner, we supported Mott in range of services which
MOTT M includes surge and offering groupwide capability development.
MACDONALD

TB ECITB - Development of Project Management/Controls standards, guidelines, and imple-

mentation support.

Engineering Construction Industry Training

h?engineforgrowth HS2 - Via LCBL and HSCR, offering support in developing Project Management capability

{7:54 Bombardier - Project Risk Management Capability development and Assessment
BOMBARDIER

(é SOUTH HOOK  SouthHook LNG - Project Controls Audit, recommendations and roadmap
N

LNG TERMINAL COMPANY LTD

SKANSKA Skanska - P3M Assessment and roadmap development

TRANSPORT ﬂ - f\/\’ﬂ
© st i’  mmace AWE
TFL (Transport for London) , Bechtel, Mace and AWE (Atomic Weapons and Equipment) - Development of

Project Controls capability via Project Controls (Level 3) Apprenticeship.

ﬁign& FCO (Foreign & Commonwealth Office) & various Councils - Development of Project
8%?;2“0”%3““ Management capability via Project Management (Level 6) Apprenticeship.
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Online.com

@ProjectControls

Project Controls Expo is organised by Project -
ControlsOnline.com (PCO) also popularly
referred to as “Global Home of Project Con -
trols".

PCO is the largest Project Controls central
repository and knowledge base with presence

in all 7 continents and over 150 countries. We
are first choice of all Project Controls stake -
holders (providers and consumers) as a venue

for informational exchange across all indus-
tries that apply Project Controls principles.

Visit PCO to explore its Premium features such

as Video Training Modules and Premium
Library along with many other services i.e.,

White Papers and Presentations, Glossary,
Conference Presentations, Free Library, Paper-
back Literature, Practitioners Guide, Blogs,
Tools and JobZone, for the benefit of Project

Controls Community.

i

PCO is managed by a global network of Senior
Project Controls professionals who come from
a variety of different industries. PCO leader -
ship consists of "Core Team" together with a
"Board of Advisors" from around the world.
Under this leadership team, PCO boasts an
impressive band of subject experts whose
expertise spans the full spectrum of Project
Controls. We are independent and not biased

towards any technology, process, software or
company.

PCQO is a non-profit organisation and the reve-
nue generated from its features is invested
into its maintenance and further enhance -
ment. All the team members are volunteers
and working towards achieving our following
vision

® To be the first choice of all Project
Controls stakeholders -- providers
and consumers

e To promote an universal understand -
ing of Project Controls value and pro -
cesses

e To develop a central repository of
data on Project Controls

e To generate awareness and offer
expert guidance on Project Controls
tools & practices.

e To build the first exclusive network of
genuine Project Controls practition-
ers and their customers.

Hope you enjoy your time at Expo and we always look forward to your suggestions to help us

improve.
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9 Projcon Group
Regus Business Centre
Hillswood Business Park,
3000 Hillswood Dr, Chertsey KT16 ORS
United Kingdom

2} info@Projcon-group.com

@ https://projcon-group.com/



