Projcon Group : Mission, Vision and Values

Teamwork

We believe in collaborative working, creating a positive
working atmosphere, and supporting each other to
achieve a common goal.We strive for a common goal
with mutual trust, respect and effective communication.

Mission

To be a preferred and niche provider of Project
Controls Consultancy, Training and Systems
services to enable our clients to achieve their
business objectives in Business Transformation,
Performance Improvement, Capability
Development and Continuous Improvement.

Ethics and Integrity

We believe in operating utmost integrity, where the law
is not only upheld but respected, and promises made are
promises kept.
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Respect

We embrace each individual’s unique talents and honour
diverse life and work styles. We operate in a spirit of
cooperation and value human dignity. We respect
diversity and promote equal opportunities for all.

Health and Safety

We believe in providing a safe and secure
working environment, free of incidents, and unsafe acts.
We wiill live by our standards the highest standards.

Vision

It is our commitment to expand the awareness,
appreciation, and implementation of the many
benefits provided by Project Controls practices.
We pledge to continually sharpen the cutting
edge of these practices through research, e P . _‘

education, training, consulting, and direct
implementation. We also aim to improve the

quality of Project Controls products and services Pe rfO rmance
provided anywhere in the world through a variety
of programs via education, training, and We believe striving for maximum return on investment

consulting. and best in class result by continually attaining our goals.




