Assurance & Trust

Our Accreditations

ISO 9001:2015 Certified

Projcon is ISO 9001:2015 certified company. ISO 9001 sets out the criteria for a quality management system
and is the only standard in the family that can be certified to (although this is not a requirement). It can be
used by any organization, large or small, regardless of its field of activity. In fact, there are over one million
companies and organizations in over 170 countries certified to ISO 9001. This standard is based on a number
of quality management principles including a strong customer focus, the motivation and implication of top
management, the process approach and continual improvement. These principles are explained in more
detail in the pdf Quality Management Principles. Using ISO 9001:2015 helps ensure that customers get
consistent, good quality products and services, which in turn brings many business benefits.

Project
~ Management
I& Institute.

PMI is a worldwide advocacy for project management. Projcon is Registered Education Provider (REP) with

Project Management Institute

PMI and can offer professional development units (PDUs) to meet the continuing education requirements
needed by PMI credential holders.

Jpm | AP
APM , the chartered body for the project profession, will improve the contributions to projects that Projcon
is involved in. Projcon being a APM Corporate member and as well as registered training provider, adheres to
APM Code of Professional Conduct to demonstrate its high professional standards.

ACostE

ﬁfACastE

The Association of Cost Engineers is the home for professional practioners engaged in the activities contrib-
uting to the effective control of projects and of industrial and business operations. The membership will help
Projcon to develop their project control and cost engineering capabilities. Projcon’ s Education arm PCl is
supported by ACostE demonstrating PCI’s high professional standards.

@ P3M3 P3M3 Consulting Partner

The Portfolio, Programme, and Project Management Maturity Model (P3M3) provides a framework for organi-

zations to assess and benchmark their current performance and effectively develop plans for improvement.

APMG International is the world’s leading
global accreditation and examination institute

2 APMG

Intfernational

APMG accredits organizations to deliver training courses and consultancy services for a broad range of
professional certification schemes.

Our long history of accrediting organizations worldwide - combined with our rigorous assessment process
means that APMG accredited organizations are recognized for their commitment to delivering exceptional
service.

We have a diverse portfolio of certification schemes including internationally renowned solutions for project,
business and IT management, Cyber Security and Public-private partnerships.

Our portfolio of certification schemes - supported by our network of APMG accredited organizations makes

it easy to find a nearby training course or consultancy service.

APMG'’s certification schemes, exam and accreditation services support our goal of enabling organizations
and professionals to maximise their effectiveness through use of the latest methodologies and core compe-
tencies.

AAGE

INTERNATIONAL

AACE International

AACE International is a recognized technical authority in cost and schedule management for programs,
projects, assets and services. Projcon is AACEI's Approved Education Provider (AEP) demonstrating the high
standards to ensure that continuing education programming is serving the needs of potential clients. EP
status allows continuous course improvement through course review from AACEI and as well ability to award
Continuing Education Units (CEUSs).

@AXEI_OS Axelos Global Best Practice Consulting
Partner

CONSULT\NG PARTNER

AXELOS’ Best Practices are designed to help your organization become more effective across a range of key
business capabilities including project, programme and IT service management. Our internationally-
recognized best practice methods include ITIL®, PRINCE2® and MSP® as well as guidance on cyber

resilience, risk, value and portfolio management.
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